
Location
Greer, South Carolina, USA

Project Type
193-Acre PET Film Manufacturing 
Facility 

Annual Volume
Confidential

Highlights of Projects

As a company of the Mitsubishi Polyester Film Group, Mitsubishi Polyester Film (formerly Hoechst Diafoil) is a global leader and among the largest 
suppliers of polyester film in the world.

Mitsubishi’s site in Greer, SC, is an advanced facility that houses the administrative, manufacturing, R&D, and marketing headquarters for the production 
of Hostaphan® polyester film.

Ongoing Project Engineering Services

In 2005, Mitsubishi Polyester Film selected Global Performance to integrate with their on-site project engineering team.  This work includes developing, 
engineering, and managing capital improvement and new construction projects for all functional units at the Greer site.  

Project Development – These services include scope definition, budget and schedule development, preparation of appropriations documentation, and 
following the project through management approvals.

Project Engineering – We are responsible for the basis of design, all engineering and design activities, equipment selection, specification development, 
bid package preparation, and procurement coordination.  Upon completion of construction, we are responsible for start-up and commissioning, turnover 
to production, and project closeout.

Project Construction – The construction services include monitoring of the budget and schedule, contractor coordination, review of project change orders, 
comprehensive construction inspections, project cost control, production progress, and punch-list management.  

Through all of these project phases and activities, we work closely with Mitsubishi Polymer Film production and maintenances engineers, purchasing, 
and management to ensure the projects meet the clients’ needs and are executed to achieve complete customer satisfaction.

Total Investment
Confidential

Role
Project Engineering Services
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